
IPM makes EVM simple!



The Problem:

Typically Earned Value Management (EVM) solutions require additional in house
software tools and hardware configured to support these tools. In addition there are 
often additional training requirements and personnel required to manipulate these 
tools and perform the analysis. Even in cases where no additional personnel are 
demanded the time spent by existing project personnel preparing for and producing 
EVM reports substantially impacts the time that they can spend performing their
critical project functions. Often projects find one or more of the following problems:

•  Cost data does not coordinate with schedule data. For example, BCWP
   and ACWP entries found on finished schedule tasks.
• CAM status updates not being done on time or completely. 
• CAMs not receiving SPI data until days after statusing the schedule
• ETC updates take weeks or even months.
• CAMs and senior management do not have the information that tells
   them which tasks are impacting what deliveries.
   Travel impedes access to schedule and cost data.
•  Unable to determine if subcontract deliveries are impacting deadlines
•  No resource loaded schedule, so no in-depth estimate on manpower or
   material costs

The Solution:

IPM provides project management teams with an easy to access  and understand
view of their current Earned Value Management reports and status.

IPM requires no additional software or hardware and requires no per user licenses.
Simply upload project data and access results anytime and anyplace.

OPDEC’s IPM is a Web based tool that integrates resources between a project’s
schedule such as MS Project or FastTrack and a project’s cost system such as 
MPM, Cobra, or other costs system. IPM functions as a service that provides
complete program schedule integration including sub-contractor IMS drivers and 
key supplier delivery schedule data.

IPM enables CAMS to update and status the schedule simultaneously and 
remotely as well as automating the CAM status process. IPM automates the 
update of the IMS and automates performance from the IMS to the cost system. 
IPM provides online EAC Rational and an overview of all LRE
Rational. 

IPM focuses on PM and CAM reviews by providing a live tool that can be used to 
analyze issues and evaluate the impact of corrections. The tool connects task list, 
history and CAM activity.



EVM analysis and reports available without
the additional infrastructure and personnel

IPM is available as a subscription requiring only access to the Web 
and requires no impact on the organization’s IT infrastructure.

Pricing is based per project defined as a single IMS. All project data 
is maintained on a secure server and encrypted during transfer. 
Subscription agreement and software system escrow agreement 
available.

The Benefits:

• Reduces monthly status cycle time
• Reduces PowerPoint  creation exercise
• Cycle time to obtain earnings and variance data is greatly reduced 
• Guarantees integration of schedule and cost data
• Eliminates need of paper trail of earning status sheets
• Enables multiple and simultaneous updating to MS Project from any location
• CAMs take control of their accounts

Cost Review

Schedule Review

Schedule EVM Compliance

CAM Web Status

Latest Revised Estimate



OPDEC, Inc. 
700 Boulevard South, Suite 202

Huntsville, Al 35802

www.opdec.com

(p) 256.881.1038
(e) sales@opdec.com 

Contact us:

Who We Are…
         

OPDEC is a small business that is focused on the support via products and services 
of Federal Government organizations and Government Industry contractors through 
the development and fielding of specialized program management related software 
applications, tools, and consulting services.

We are committed to ensure that our clients have what they need to succeed in
their mission and project goals with maximum efficiency and reliability. Our team
posseses the required system development, logistics, technical and programmatic 
support skills in all areas of a system life cycle. Many of our information applications 
are mission critical, so we give our clients the assurance that we will be there when 
they need us.


