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OPDEC Task Review Tool
Version 2020

@

Summary: The Task Review tool is reporting tool that generates easy to read management reports
depicting “Slipped” and/or “Look-ahead” activities, completed, tasks that are at risk, and interfaces
(hand-offs).
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Minimum Software Requirements: Milestones
e Milestones Professional 2008 (www.kidasa.com) PROFESSIONAL
. m!croso;t ;;?JZCt 20710 Ma Microsoft Ofice
° icrosoft Windows C; SJPrOJeCt
Installation and Activation
Installation
1) Download the installation file from https://www.opdec.com/microsoft-project-tools/task-
review-tool/

2) Run the file to begin setup
3) Follow the on-screen prompts indicating installation location and the end user license
agreement

Activation
1) Open Microsoft Project
2) Navigate to the “OPDEC” ribbon and click the “Task Review” button in the “2020 Base Tools”
group.
3) Upon first launch, you will be presented with the activation window. The activation process
can be delayed for up to 30 days using the “Activate Later” button.

(2}, OPDEC Task Review 2020 Activation 4

Online Activation

Activate Now

Offline Activation
Step 1: Obtain Activation Key

Cbtain via Internst

CObtain via Telephone or Email

Step 2: Enter Activation Key

Enter

To activate at a later ime, press the Activate Later button. The number of uses remaining
without activation is shown below.

El Days Remaining \Without Activation Activate Later
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4) If you have an internet connection on your PC, click “Activate Now”

a. Fill in your name, email,

company, and assigned serial [ OPDEC Task Review 2020 Activation >
number provided upon Please fill in the form below and click OK.

purchase of the software. It

is an 8-digit, alphanumeric Registration Information

code separated by a dash Mame: ||

(e.g. alb2-c3d4). Email Address: |

b. Click “OK” and your
activation will be complete.
Note that sometimes Serial Number: |
internet security measures
will prevent the online
activation. Please see #5 oK
below.

|
|
Company Mame: | |
|
|

LInigue |dentifier: | JAEDAGOC23I972AE3

5) If you do not have an internet connection, click “Obtain via Telephone or Email” in “Step 2:
Offline Activation”
a. A popup will appear displaying your PC’s unique identifier.

G OPDEC Task Review 2020 Activation it

Unique 1D (provide this to OPDEC):
34ED-460C-2397-2AE3

Call OPDEC: 1-256-861-1038

Email OPDEC:

b. You will need to provide this to OPDEC Support along with your serial number in
order to receive an activation key. You can email us at support@opdec.com using the
“Send Email” button, or call us at (256) 881-1038.
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Milestones Professional Setup

There is an option within Milestones Professional that will allow the Task Review tool to automate
it more smoothly. This option does not interfere with any manual use of the Milestones
Professional software, so we advise you to set this as soon as possible.

1. Open Milestones Professional
2. Navigate to the “Tools” ribbon, and select the “Files and Automation” button in the

“Program Options” subgroup.

@ Milestones Professional
@ File Connections Edit Dates Insert Layout Format View

] %¢ By Date "?3‘; B r_F: ders @Een &rz H stup VelueSets

o B

: v
a §¢ By Multiple Show all Task | Spell Check

C -
Lodurmn ~
- Rows Options

= & == Diatazraph and
1 Edit \'- Wz ..55_=tl:'.-‘.-' zard
T

-
@ Sort Schedule Filter Spell Program Options Graph Options

3. Next, check the “Run as Multiple Instances for COM Automation” as seen below. Setting
this option will require administrator privileges on your PC.

Options ? >

Folders General Files/fAutomation Help  Dates  Edit

Save Thumbnail image when saving this file Autosaves Frequency

Show Thumbnail in File Open dialog Every 10 Minutes e

o Run as Multiple Instances for COM/Automation
|/ Display current Autosave file list

Enable Automation Tag Editing

) . . Run ReReqg.exe to recreate
i
Microsoft Project Interface Wait Factor 6 Milestones COM and fle
Keep schedule open on hyperlink activation Bt L LS L L

Two Stage File Saves (Temp File, then Final File). Can
improve save times to network drives.
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Utilizing Milestone Professional Templates
The Task Review Tool display’s data from MS Project by utilizing Milestones Professional
templates. Default templates are provided for each of the report types available in the Task
Review Tool. These templates can be configured to display and report various types of

information. The default chart templates can be found in the Program Files\OPDEC Tools\Task
Review 2020\Templates

Some of the more common attributes that are manipulated via the template are as follows:
e Text sizes and placement
e Graphical indicators
e Symbol manipulation (for Gantt charts)
e Introduction of company and/or program logos
e Legend entries
e Row shading
e Much, Much, More

To learn more about utilizing Milestone Professional templates, contact KIDASA software @ 1-800-
765-0167 or OPDEC support @ 256-881-1038
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Column Properties

To change the data being populated into a
templates’ column, double-click the column’s
header and then the Column Formatting tab. The
automation tag is used by the Task Review Tool to
determine the type of MS Project data that should
be populated into it. This tag can be automatically
populated by selecting the ‘MS Project field” drop-
down and selecting the field you would like to
display. Doing this will automatically populate the
automation tag with the approriate value. In this
example, the ‘Baseline Start’ date was selected.
Notice that the automation tag
shows’baselinestart’. This is exactly how the field
values needs to be displayed in order for it to be
picked up by the tool.
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[ s |

Column Properties

Column Heading | Column Type (SmartColumn) Settings | Column Formatting

Column Background Color and Special Effects

Effects: |None -

Back Color: | MNone | |Change...| | Reset |

Automation Tag

baselinestart

Microsoft Project field:

Baseline Start -

Text Size

Target Color: | | |Change...| | Reset |

Text Alignment Text Hilighting
Left Bold
Center Italic

@) Right Underline
Row Defaults /| Use Default

Font Size

| Use Default Font Size

Indenting for Cutlining

Space per outline level to
indent column text.

&Command Display and Value Columns

0.00 Dedmals: 0

Indent from right instead of left Display Value as Currency

ok | [ Cancel

Aside from the project fields available from the ‘MS Project field’” drop-down, the following
additional custom automation tag values are recognized:

e TRcoreissue — Identifies the activity as being a Core Issue
e TRimpact — Identifies the activity’s program/baseline impact to the schedule

TRperiodvariance — Identifies the activitys’ change in status from a previous period. When
this automation tag is applied, the tool will prompt the user during execution to select a MS
Project file of which to report a variance from. It is critical that the user refrain form
interfacing with MS Project while the tool is executing this process.
TRperiodvarianceCamPC — Same function as TRperiodvariance, but uses the CAM% rather
than %Complete field. The outout will show "C%:" change rather than "%C:" change

TRtar — Itentifies if the activity is at risk

TRtotalslack — Identifies the total slack when major milestones are constrained to their target
TRinterface* - Replace the ‘*’ part with the automation tag value available from any one of
the ‘MS Project field’ drop-down options. This will return that MS Project field from the
interface ‘To’ activity. So for example for the baseline start of the interface to activity, you
would set the automation tag to ‘TRinterfacebaselinestart’.

TRinterfaceorgorder — Use this field when trying to order the IPT/Organization based on the
IPT the report was generated for. For example, if the report was for IPTA and there are
handoff from and to IPTA, this field will enter a value of ‘2’ for IPTA and a value of ‘1’ for any
other IPT. This allows all IPTA handoff to be sorted.

TRinterfacedatediff — Shows the date difference between the handoff

TRinterfacelinktype — Shows the relational link type and lead/lag to the handoff
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Although there are reports that would complement the use of some of these custom automation
tags more than others, they can be used within any template file the user desires
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Default Gantt Symbols
Baseline and Schedule symbols for both tasks and milestones can be manipulated via the template.
Also, the status indicating (when using % Complete) symbol can be changed. The image shows the
default manner in which these toolbox symbols are shown. The symbols used by the Task Review
Tool are as follows:

e Baseline start for milestones — Row 1 Column 2

e Baseline finish for milestones — Row 1 Column 4 + | —
e Status indicator — Row 2 Column 2 | —
e Schedule start for tasks — Row 4 Column 2 o | —
e Horizontal connector for Schedule tasks — Row 4 Column 3 g || —
e Schedule finish for tasks — Row 4 Column 4 2 [
e Baseline start for tasks — Row 5 Column 2 - *:'

e Horizontal connector for baseline tasks — Row 5 Column 3
e Baseline finish for tasks — Row 5 Column 4
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Task Review Tools Menu

Settings

Once installation and activation have been successful, you must then define the settings the tool
should utilize during execution. To do this, launch the Task Review tool and select ‘Settings’ from
the ‘Tools” menu bar.

%i_ Task Review Settings b
Profile
Settings Profile: | Default Frofile -]

Milestones Template Location
|C:\Program Files (x86)\OPDEC Tools\Task Review 2020\Tem| | Browse

Save Location

|C:'-.L|sers Wy UsemametDesktop | Browse

Major Milestones Field |Tn.=-,:~:t24 - Major Evert ID

Milestone Target Date Field | Dated - Major Event Target Date

IFT/Crganization Field |Te:-.'td -IPT 7
Hand-Off Field |Tn;-,:-:t2T - Metwork Trace Open Field <
Empty Mumber Field | Number18 -
CAM % Complete Field | MNumber1 - CAM % Complete <

Progress Method

. Complete

Milestone Impact Threshold | 0 |

-
-
M
Calculated Float Field | Text28 - Network Trace Calc Float |-
M
-
-
M

Tasks at Risk Threshold [0 |

Save and Close

The following settings must be defined:

1) Milestone Template Location: This is the location of the Milestone Professional templates you
want to utilize for the tool. Default templates are available in the default location of Program
Files\OPDEC Tools\Task Review 2020\Templates folder.

2) Save Location: This is the location where the reports will be generated to.
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Major Milestones Field: Select the field where your major milestone events are identified.
Available options are Text1-Text30. Any summary activities identified as a major milestone
event will be ignored.

Milestone Target Date Field: Select the date field that contains the target completion date for
the major milestones. The date in this field is used to constrain the milestone in order to
realize the targets impact to the schedule. Available options are Baseline Start/Finish 1-10,
Datel-10, Deadline, and Start/Finish 1-10.

IPT/Organization Field: This setting is used to show ownership of the activity. A separate chart
will be created for each unique value found in this field during processing. Available options
are Text1-Text30.

Calculated Float Field: This field is used by the tool to store the calculated float during the
milestone constraining process. Available options are Text1-Text30.

Hand-off Field: This field is used by the tool to store the hand-offs identified for an activity.

Empty Number Field: This field is used by the tool when the “Tasks at Risk” report is selected.
Available options are Number1-20

CAM % Complete Field: The field selected here should reflect the CAM’s identified % complete
for an activity. This field is required for the Tasks at Risk Report.
Available options are Physical % Complete and Number1-20.

Profile |
10) Progress Method: This setting is used to determine how (1 Create New Profile
progress will be displayed on the chart. Options are % I Save
Complete, Physical % Complete and Status Date. m
Q Rename
11) Milestone Impact Threshold: The threshold value entered here |
determines the point in which a slipped activity is considered a (% Delete
program milestone impact. For example is the threshold is -10, I+ Exit

then the program will show a red status for all activities that
have a total slack that is less than or equal to -10.

12) Tasks at Risk Threshold: The ‘tasks at risk’ formula is “%

Complete — CAM % Complete”. The threshold is the tolerated variance before it is identified as
of being at risk.

Settings Profile

At the top of the settings form, you will see the “Settings Profile” option. To fill this list with
multiple settings profiles (for use with multiple schedules), you can use the “Profile” menu
option and its available actions to create a new profile as well as rename, save, or delete the
currently selected profile.
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Export Milestone Professional files
@ Export to PowerPoint e

Hide Custom Settings

|C:\Users\l'U'I'_.'UserName\Dncumerrts\I'Uh' Schedule PowerPoints Browse
[] Select All Files [+] Search Subdirectories Find Now
File Mame Date Modified Size (KB) Folder

[] Resize Images To Fit Slide

Export to PowerPoint
[] Force (4:3) Aspect Ratio

rCustom Size and Position Settings
Key Word/Phrase in File Name Haorizontsl Vertical Height Infidth

The tool provides a utility to export Milestones Professional images to a Microsoft PowerPoint
presentation. Each file selected will be placed on slide in the resulting presentation. To get started,
click on the “Tools” menu item and then click on the “Export to PPT” menu item.
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Directory — The text field at the top of the form tells the utility where to find Milestone
Professional files. This field is defaulted to the save directory specified in the Task Review
settings dialog. The browse button will allow you to select a different directory.

Search Subdirectories — This option lets the “Find Now” action know whether to only search
files within the immediate folder location specified, or whether it should search all subfolders
within the directory.

Find Now — This button searches the directory (and if specified, its subdirectories) for all
Milestones Professional files. Each file found will be loaded as a checked item in the file display
grid below it.

File Display — This list displays all files found by the search. Each file can be checked/unchecked
to indicate whether it should be exported to PowerPoint.

Show/Hide Custom Settings — This menu option will expand the export utility interface to
include the Custom Settings area at the bottom of the interface. These settings will dictate the
size and position of the image in PowerPoint.

o The Keyword column contains fields where the user may enter any unique word or
phrase that will be in the Milestones Professional files' name. Any file name that
contains the keyword entered will have the corresponding size and position settings
applied to it when the image is exported to PowerPoint.

o The Horizontal column should contain how many inches from the left you would like
your image placed on the PowerPoint slide. This field should correspond to the
"Horizontal" field in the "Size and Position" window of the image in PowerPoint.

o The Vertical column should contain how many inches from the top you would like your
image placed on the PowerPoint slide. This field should correspond to the "Vertical"
field in the "Size and Position" window of the image in PowerPoint.

o The Height column should contain the desired height in inches you would like your
image to be once the image has been placed in PowerPoint. This field should
correspond to the "Height" field in the "Size and Position" window of the image in
PowerPoint.

o The Width column should contain the desired width in inches you would like your
image to be once the image has been placed in PowerPoint. This field should
correspond to the "Width" field in the "Size and Position" window of the image in
PowerPoint.

Export to PPT — This button will create MS Power Point slides for each file in the file listing.
Each page of a Milestone Professional file will become a single MS Power Point slide. The
generated PowerPoint is not saved, but left open and displayed to the user.

Force (4:3) Aspect Ratio — This checkbox will configure the resulting PowerPoint into a
standard (4:3) resolution (intended for standard monitors, not widescreen ones). If your
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images look stretched or with extra room on the slide, try setting this option to improve the
results.

Resize Images to Fit Slide — This option will force the chart image inserted into the PowerPoint
to cover the entire slide it’s put on. This may be helpful especially in conjunction with charts
produced using the “Auto Size Chart Height” setting, as these larger images can extend beyond
the slide’s width/height. This option can either shrink or grow the image, and does not regard
the original aspect ratio of the image.
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Task Review Help Menu

Download Update
The ‘Download Update’ option is enabled when a updated

T
o
o

version of the Task Review software is available. Selecting this @) Dacumentation

option will direct the user to the opdec website tool page Download Update Ctrl+D
where the update can be downloaded ' & About Ctri=A

(https://www.opdec.com/microsoft-project-tools/task-

review-tool/).

About

The ‘About’ option gives the user information on the software version currently installed as well as
support contact information.
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Generating Reports
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The main screen of the Task Review Tool is where you specify the report and template conditions
you want to operate under. These options are as follows:

% OPDEC Task Review 2020

File Tools Help

() Slipped Activities

() Completed Activities from xochocooo
() Interfaces to wohodooo
(") Tasks at Risk

Settings Profile: | EETIZE N | - |
Look To/From Date: | |
rReport Type

() Lock Ahead from Status Date of 1002817 to xochouhooo

-IPT / Organization

-Template Options

Template File: |S|ipped Activities

Sorting Options:  Column # and Name Type
1stSort |10:UID |- |-
2nd Sort | None | |
3rd Sort | None |- |-

SortOrter [Descendng [

Get Template Column

Run Report

Look To/From Date - The date entered here is used by most of the reports available in order

to narrow down the amount of content to report on.

www.opdec.com
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e Report Type - Select the type of report you want to generate. The report types and their
criteria are as follows
o Slipped Activities From Status Date
= Baseline start <= the status date and has not actually started
= Or
= Baseline finish <= the status date and has not actually finished
o Slipped Activities to Include Look Ahead
= Schedule start >= the status date, schedule start <= the ‘Look To/From Date’,
and the activity has not actually started.
= Or
= Schedule finish >=the status date, schedule finish <= the ‘Look To/From Date’,
and the activity has not actually finished.
o Look Ahead
= Schedule start <= the ‘Look To/From Date’ and the activity has not actually

started.

= Or

= Schedule finish <= the ‘Look To/From Date’ and the activity has not actually
finished.

o Tasks at Risk
= Tasks that have not completed
= And
= Variance between the CAM % complete and the task % complete is outside
of the task at risk threshold (see Tasks at Risk Threshold from the settings
screen) + or -.
o Interfaces
= Activities that have not completed and are schedule to complete <= the
‘Look To/From Date’
= And
= The IPT or Organization is either handing off or receiving an activity from
another IPT or Organization
Completed Activities
= Activities whose actual finish date is >= the ‘Look To/From Date’

O

Note: Summary activities are not reported
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IPT/Organization

This reporting option allows the user to specify an IPT/Organization in particular that they want to
generate a report for. Leave this option empty in order to generate reports for every
IPT/Organization you have defined in the schedule.

Template Options
The following options are configurable for each report type. The options selected here affect how
the report is displayed. The template options are as follows:
= Template File to Use - This drop-down option will populate with all the Milestone
Professional template (.mtp) files found in the ‘Milestone Template Location’ (see settings)
defined.

= Sorting Options - The sorting options are used to sort the generated report in the manner
depicted here. Up to 3 levels of sorting can selected.
o The ‘Column # and Name’ drop-downs show the columns that are specified in the
milestone template selected.
o The ‘Type’ drop-down is used to identify the column data type (i.e. Text, Numeric, Date,
and Currency).
o Finally, select the ‘Sort Order’ that the report should sort by.

= Get Template Columns
To refresh the column drop-downs to reflect the most current columns specified in the
template, press the ‘Get Template Columns’ button. Users will want to do this so that any
changes made to the template columns can be seen through this interface.

Run Report
Once all settings and reporting options have been selected, press the ‘Run Report’ button to
generate the report(s) requested.
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Report Examples Using Default Templates

Slipped Activities

Slipped Activities are defined as those activities that have exceeded the planned date and may cause a delay in another activity in
meeting its milestone date. Using the default Milestone Professional template ‘Slipped Activities.mtp’, the following report example
was created.

Slipped Activities as of 11/16/2007
IPT D
OrerATIONAL on Sortware & Service 11/16/07
i
326 | Rocket Motor Testing Plan Approved 8/1/07 g28/07 | g1 WL 1514 PTA @R 6 %ﬁ:ﬁ;gll LHCAM=IS | CDR
322 | Motor Test 1, Fire Complete 8/7/07 9/4/07 gj27 WL 11729 Qv 32 Egﬁﬁzesegl ';{:ﬁ’fg s CDR
374 | Review Firing Data for Grain Modifications 9/5/07 | 10/2/07 o0 W] 4130 Py Qv| = BE¥=8 || Rombs. | CDR
317 | Full Length Case Test A, B, C Complete 7/13/07 8/2/07 gjo WENNNNREN_] 15 Qv 28 DU Il A CDR
375 | Rocket Motor Received 101307 | 11/13/07 wn T nan i Ov| =| G ez | CDR
318 | Full Length Case Test C and D Complete 81307 | 9/14/07 e o Qv oz S s | CDR
319 Case Property Verification and Analysis Complete 9/17/07 10/5/07 _ 214 B 222 e (@) 19 CDR
368 Review Propellant Test Results 10/2/07 11/16/07 ] 21 T 3n9 O Y 17 CDR
345 | Test Hardware Complete 10/24/07 | 1/25/08 12118 E‘: 318 (@) 16 CDR
Baseline = Schedule @ program Milestones Impact
Y Scheduled Finish A Baseline Finish O Baseline Impact

The left-hand side of this report shows the activities that have passed their baseline as of the 11/16/2007 project status date. The
Gantt chart is representative of the schedule dates as well as the baseline. In this template, the schedule dates are shown next to
the schedule bars. On the right-hand side, the following custom fields are defined:
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Core Issue: If this column blank then this task has no open predecessors, therefore is a core issue. If it is not blank then the
core issue is identified by the Organization Field and the UID. This is used to address just the core issue activities.

Status: This is the impact on the project major milestones. If the status is red then the activity is causing a program milestone
impact. If the status is yellow then it is not impacting the program, but is just past its baseline dates. In logic terms, if the
slack is less than or equal to the threshold set (see Program Milestone Impact Threshold from settings section) then the
status is red, else if the baseline finish is less than the schedule finish then the status is yellow. If those criteria are not met,
then the status is green.

Total Slack: The total slack shown here is the slack at the point where the program level milestones were constrained to
their target dates.

Tasks at Risk: This column indicates is the activity is considered at risk. In the example above UID 7631 is at risk because it’s
estimated % complete is 82 while the specified CAM % complete is only 80. Now this may not seem like a large enough
variance to warrant the task at risk, but for this report our variance threshold was set to zero (see Tasks at Risk Threshold
from the settings section). If we were to allow a variance threshold of +-5, then this activity would not have shown at risk.
The Task at Risk column also shows what the duration of the task is compared to the duration remaining.

Related Event: This column was populated by a text field in project which depicted the major milestone that the ‘To’ activity
impacts. This value was updated in project using OPDEC’s Traceback utility.
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Look Ahead

The Look Ahead report gives the user insight into the activities scheduled to start or complete up to the ‘Look to Date’ specified
(see Look to Date under the Generating Reports section). Using the default Milestone Professional template ‘Look Ahead.mtp’, the
following report example was created.

Look-Ahead to 12/31/2007

IPT A

- Baseline | Baseline Core Total Tasks Period
uiD Activit 2007 2008 Status
Y Start Finish H Issue Slack at Risk Variance

5235 G?ﬁ;&“"a’ AP STNRSER PE] NaEses ik 11/12/07 | 11/26/07 1727 |0 127 re L @R 7 S:+15 F:+15
568 Update to SDP (CDR Version) Complete 12/5/07 1/10/08 1213 E ms | gt Oy 43 S:-0 F:-0

7242 (Psrg'g;““ary AP S REETEn DRI Gemaiss 12/13/07 | 1/4/08 12113 EH 1/ el @6 86 S:+6 F:+6
7631 | Software Management Activities 2007 6/25/07 | 12/21/07 625 _E] 12/21 @c 84 EDSJ:/Z";ES Il Ef’frﬁz"g?g F:N/C %C:+15

" . ESt%=60 | %CAM=10 | ..\~ .. .
5228 | AP Initial SPS Peer Review Findings Incorporated 11/14/07 | 11/20/07 11714 ¥ 1120 @ 83 DUr=5 | Rem=4.5 F:N/C %C:+10
5247 | ARRP AP SW Gate Review with SE 11/28/07 | 12/7/07 120 B 1273 e | @6 14 S+2 Fi+2
5246 | ARRP AP CDR Peer Reviewed and Updated 11/28/07 | 12/11/07 1120 U 125 e @c 12 S+2 F:42
] m Est%=95 | %CAM=70 | _. ]
8351 GSS CDR SW Presentation Prepared 10/30/07 11/27/07 10/24 = 11/19 OG 12 Dur=19 | Rem=5.7 F:+2 %C:+70
5249 | ARRP AP Post-CDR Updates Complete 12/13/07 1/8/08 1213 L1 18 s | @6 8 S:+6 F:+6
_
|
5248 | ARRPRP AP CDR Complete 12/12/07 | 12/12/07 12112 (12112 el @ec 8 S:+6 Fi+6
Baseline = Schedule @ Program Milestones Impact
¥ Scheduled Finish A Baseline Finish O Baseline Impact

The left-hand side of this report shows the activities that are scheduled to start/finish by 12/21/2007. The Gantt chart is
representative of the schedule dates as well as the baseline. In this template, the schedule dates are shown next to the schedule
bars. On the right-hand side, the following custom fields are defined:
= Core Issue: If this column blank then this task has no open predecessors, therefore is a core issue. If it is not blank then the
core issue is identified by the Organization Field and the UID. This is used to address just the core issue activities.
= Status: Thisis the impact on the project major milestones. If the status is red then the activity is causing a program milestone
impact. If the status is yellow then it is not impacting the program, but is just past its baseline dates. In logic terms, if the
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slack is less than or equal to the threshold set (see Program Milestone Impact Threshold from settings section) then the
status is red, else if the baseline finish is less than the schedule finish then the status is yellow. If those criteria are not met,
then the status is green.

Total Slack: The total slack shown here is the slack at the point where the program level milestones were constrained to
their target dates.

Tasks at Risk: This column indicates is the activity is considered at risk. In the example above UID 7631 is at risk because it’s
estimated % complete is 82 while the specified CAM % complete is only 80. Now this may not seem like a large enough
variance to warrant the task at risk, but for this report our variance threshold was set to zero (see Tasks at Risk Threshold
from the settings section). If we were to allow a variance threshold of +-5, then this activity would not have shown at risk.
The Task at Risk column also shows what the duration of the task is compared to the duration remaining.

Period Variance: This column identifies a task’s change in status from a previous period. Depending on the task’s current
status, this column will depict change in its schedule start (S:), scheduled finish (F:) and % complete. If the activity was not
found in the previous schedule, it will be labeled as “New Act”. If the activity is slipped and was not considered slipped in
the previous schedule, then it will be labeled as “New Slip Act” (only appliest when running slipped activity reports).
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Tasks at Risk

The Tasks at Risk report is designed to show activities whose % Complete variance exceeds the threshold given. This variance is
computed by subtracting the Activities’ % Complete from the CAM % Complete. Using the default Milestone Professional template
‘Task at Risk.mtp’, the following report example was created.

Tasks at Risk

IPT A
uID Activity Baseline | Baseline 2007 2008 Tasks Period Related
Start Finish at Risk Variance Event
7631 | Software Management Activities 2007 6/25/07 | 12/21/07 |6/25 — 121 e { A F:N/C %C:+15
5252 | ARRP CS STD/STP and Test Suite Prepared 8/16/07 | 1/11/08 gz I 1728 ey | L KcAM=Z FN/C %C:+4 BT
8163 | ARPP Initial AP ATP/FTP Prepared (part 2) 100907 | 11/9/07 1001 Wy, s | HCAM=97 F:N/C %C:+49 TOP
8351 | GS PDR SW Presentation Prepared 10/30007 | 11/27/07 1024 M 11719 Esti=95 { HoAN=TO Fi+2 %C:+70 CDR
7261 | AP Converted Prototyping and ACR Complete 11/2/07 1/2/08 1016 M 155 %ﬂ:fggﬁ i F:N/C %C:+22 ATV-1 FT
5228 | AP Initial SPS Peer Review Findings Incorporated 11/14/07 | 11/20/07 114 U 1120 Bepet %ﬂ';@%’:’;";w F:N/C %C:+10 Gate 9
Baseline Emm— Schedule A Baseline Finish ¥ Scheduled Finish

The left-hand side of this report shows the tasks that are considered at risk. The Gantt chart is representative of the schedule dates
as well as the baseline. In this template, the schedule dates are shown next to the schedule bars. On the right-hand side, the
following custom fields are defined:
= Tasks at Risk: This column depicts the reason why the task is at risk. In the example above UID 7631 is at risk because it’s
estimated % complete is 82 while the specified CAM % complete is only 80. Now this may not seem like a large enough
variance to warrant the task at risk, but for this report our variance threshold was set to zero (see Tasks at Risk Threshold
from the settings section). If we were to allow a variance threshold of +-5, then this activity would not have shown at risk.
The Task at Risk column also shows what the duration of the task is compared to the duration remaining.
= Period Variance: This column identifies a task’s change in status from a previous period. Depending on the task’s current
status, this column will depict change in its schedule start (S:), scheduled finish (F:) and % complete.
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= Related Event: This column was populated by a text field in project which depicted the major milestone that the ‘To’ activity
impacts. This value was updated in project using OPDEC’s Traceback utility.
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The interface report is designed to show near term hand-offs from one IPT/Organization to another
Professional template ‘Interfaces.mtp’, the following report example was created.
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. Using the default Milestone

el RIS From Activity Start Finish Cink™=Hand=off =10 e To Activity Start Finish Related
uiD IPT Type Slack uiD IPT Event
5208 Era | A7 e S8 Pee Rewsy Flkliss 11/14/07 | 11/20007 | FS od 7eED | ([PFE | Sousuliviin S s e Wiy 1121007 | 12/13/07 = Gate9
Incorporated initial list Safety SW features
367 pT1 | ATV-1CRAS Software and Firmware 99/99/99 | 12/14/07 | FS 9d 5256 | IpTA | Codeand Unit Test CSAP (CAS & 1/8/08 2/4/08 IBT
Complete AP) Software Complete
5073 | IPTC Egg;ﬁegﬁ‘g?e'e“e CDiR Clulifies 12011007 | 1271707 | FS 167d | 471 | IPTA | Update GP SRS For CDR 820008 | 9/3/08 CDR
. Final ATV-1 Review and Analysis of
5055 IPTC | Release CDR Control Section CIDS 12/17/07 | 12/21/07 | FS 68d | 5258 | IPTA | oit on CRD and GO 8PS 4/7/08 | 4/10/08 IBT
Update Navigation CRAD for Initial ATV-1 Review and Analysis of
8254 IPTE E e 10/19/07 | 1213007 | FS 1d ol e ST 12/17/07 | 1/7/08 IBT
Update Autopilot CRD (Final) for Dry Initial ATV-1 Review and Analysis of
8196 PTE b 11/16/07 | 1214007 | FS od 5254 | IPTA | 0oii\ CRD, ORD and C8 Ope 12117/07 | 1/7/08 IBT
2126 ErE | ATV SRl FOU Caipltae 12/13/07 | 12/13/07 | FS 102d | 5264 | IPTA | CAP CSl Test Runs Complete 5/15/08 | 5/19/08 IBT
(Receive Docand Proofing for DA

The left-hand side of this report depicts the ‘From’ activity whose schedule finish date is on or before 12/31/2007. On the right-
hand side is the ‘To’ or successor activity. The following custom fields are defined:
Link Type: The relations link type and lag to the successor
Hand-Off Slack: This is time period between the handoff

Related Event: This column was populated by a text field in project which depicted the major milestone that the ‘To’ activity
impacts. This value was updated in project using OPDEC’s Traceback utility.
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